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Learning without action is disconnected and will not pro-
duce change.

So Learn.

Then Act.

Then do it again.

3 Learning starts Day 1
When people join your team or your organization, 

how are they greeted? What investment do you make in 
them? How is the commitment to learning demonstrated?

4 Learning belongs in organizational 
values

One of the values in an organization I work with is innova-
tion. They explain it like this: “Mission is sacred, change 
is essential.” 

Is learning a part of your organizational or team DNA?

5 Learning is everyone’s responsibility
Effective learning organizations ask everyone 

to contribute. Everyone can share what they learn and 
teach it to someone else. 

Antidote to Decay
Organizations that stay relevant, effective, and connect-
ed do one vital thing consistently:

They learn.

The people in them learn, their leadership learns, their 
teams learn.

Learning is the antidote to decay and irrelevancy.

The 17 Truths You Can’t Avoid

1 Learning is not “squishy”
Results matter. Lives are at stake. Your mission is 

on the line. Learning is vital – not a ‘soft skill’ to be left to 
chance or a training department.

If your outcomes are important, so is investing in people.

2 Learning requires action and… 
Action requires learning

Take action, learn from it, then act again.

Action without learning is busyness. It is ready, fire! (no aim).

by David M. Dye

If You Want to Stay Relevant, 
E!ective, and Connected 
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Can your team see you learning?

What was the last thing you learned and applied? What 
was the last lesson a successful project taught you? 
How have you implemented that learning?

6 Every project requires “make us 
smarter” time.

Personal and team reflection is essential.

After every project (or during big ones) take time to ask:

1. What went well?

2. What worked that we didn’t expect?

3. What would / will we do next time?

7 Learning reveals itself in language
Infuse learning language in your leadership. Work to 

ask the right questions rather than give all the right answers:

What have you learned? What was most surprising? 
Most challenging? Most rewarding? Most helpful? How 
will you handle that next time? How can I help? What do 
you need to know to make that decision?

8 Show me the money!
What is your people development budget? What 

books are you giving people? What training courses? 
Are you supplementing coaching?

Effective organizations invest in their most important as-
sets. If you truly don’t have money, then invest time.

It doesn’t have to be a ton of money, but is the invest-
ment there?

9 Performance evaluations are useless 
if they’re not based on strengths

No one will be perfect at everything. We’re not made that 
way. Structuring performance evaluations to high-
light “weaknesses” is a waste of time.

More effective are two questions:  What are this per-
son’s strengths? How can they better leverage their 
strengths?

10 You need to keep outcomes  
in front of you

You naturally work at what has your attention and what 
motivates you. Regularly seeing outcomes is naturally 
motivating and produces curiosity, investigation, and 
the learning to accomplish them. Keep results in front of 
you and your team.

11 Experiments are Vital
Effective organizations continually try different 

solutions, explore new ideas, and respond to changes in 
the world outside the organization.

For experimentation to succeed, you need a few things: 
criteria for success, celebrate healthy risk, and imple-
ment successes.

12 Pilot for Effective Change
When an experiment works or your team has a 

sure-fire idea, roll it out in a couple different environ-
ments, take notes, do the review, and learn from the 
pilots. Then roll it out across the organization. This will 
save you and your team countless hours of frustration.

13 You can’t delegate investing in 
people

Integrate leadership development and professional 
growth into the fabric of the organization. Leaders de-
velop leaders. This can’t be outsourced to another de-
partment or just one person in an organization.

Some people are gifted teachers, coaches, and men-
tors – but even for those who are not, they can still help 
their teams identify areas of growth, match staff with 

the appropriate resources, celebrate growth, and be 
growing themselves.

14 Servant leadership doesn’t 
happen by accident

As you’re looking to fill leadership roles, seek 
out people who are already doing these things. 
It is unlikely someone will magically begin 

serving others because you change a few 
words following their name.

15 Learning takes time
Bulbs planted last fall may 

bloom this spring or they may 
bloom next spring. It will be 6 – 
18 months before you see the re-
sults of your actions.

No one will 
be perfect at 
everything. 
We’re not  
made that  
way
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tivities for which you have no aptitude – do what it takes 
to maintain a sense of awe and wonder.

17 There is never an ideal time or 
circumstance

Some of you will be reading this and wishing your orga-
nization was practicing the truths on this list. 

No matter: if you’re not part of a learning organization, 
start with your sales team. Create pockets of learning 
where you can and change your organization from the 
inside out.

There will never be a perfect time – so start today.

Organizations are no different. You have to allow enough 
time to examine the natural consequences of changes 
you make.

Every organization has its own change cycle. Organiza-
tions in a traditional academic environment might have to 
wait an entire year to see the results of changes while tech-
nology companies can have very short change-windows.

You can and should monitor what’s happening along the 
way, but know your own organization’s lag time between 
change and results.

“A society grows great when old men plant trees whose 
shade they know they shall never sit in.” Greek Proverb

16 Learning requires  
humility

Curiosity, the willingness to admit there might be a better 
way, and to actually try it – these all spring from humility.

By humility, I mean the awareness that this is a huge 
world you live in and an incomprehensibly giant universe 
– and that you’re not the center of it. 

Humility is vital for individuals and organizations that 
want to learn. You can’t look for new ideas or incorporate 
them if you think you already know all there is to know.

Cultivate your own humility and your team’s. Whether 
through spiritual practices, time spent in nature, or ac-
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If you ask yourself this question, you’re not alone.

Whether you’ve been leading for decades or you’ve 
just been thrust into that first leadership role…
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Do you wish your team cared
as much as you do?
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